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OPENING WORDS

Only a short while into the most 
challenging endeavour taken thus far, 
we have gathered nonetheless a pile of 
lessons, a lot of wisdom and quite a few 
mentors and friends along the way. And 
we still have the same certainty, ever 
more solid - learning happens best when 
children are encouraged to play an active 
role in their own education. And this is 
what we are set to grow further - the space 
where that kind of learning happens. As 
most of us know, coercing students to 
learn is absolutely counterproductive.
The real challenge is to support them 
in the process where they themselves 
realise they are the creators of their own 
learning. Some kids do not know yet they 
can ask all the questions, engage in every 
exploration, trigger all the actions that 
lead them towards the knowledge they 
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seek. It is this dynamic that is key in the 
democratic learning process, a value still 
in-progress in a society where we still feel 
the rule of obligation, the need to fit in 
and the force of standards. And it is why, 
particularly during the first year of school, 
we take time to build the right mindset for 
this school based on the freedom of choice 
and not on the liberty of doing everything 
to anyone, any given time. 

In an environment such as ours, expect 
a bit of chaos and quite some struggle 
dealing with rules and limits that kids 
themselves establish one day only to 
realise they do not really work the next 
one. Expect times of calm and storming 
stages when everything is under reset. 
Expect frequent emotional outbursts, 
conflicts and the usual drama because 
we give feelings the space to deplete and 
then some more space to analyse and 
discuss what everyone felt. 
Expect a reformation on an entirely new 
set of standards: 
 - involvement in decision making about 
everyday or major matters
 - active construction of their own learning 
and production of original points of view 
concerning the world
 - “meaning making” as the preferred  
language of evaluation in contrast with 
quality or quantity
 - contesting of authority and power and 

welcoming and affirming 
“thinking-otherwise” (Peter Moss)

The pillars we build our school on are:
 - commitment to cooperation and 
solidarity, dialogue and listening
 - respect for diversity
 - recognition of multiple perspectives and 
diverse paradigms, acknowledging that 
there is more than one answer to most 
questions and that there are many ways of 
viewing and understanding the world
  - welcoming curiosity, uncertainty and 
subjectivity – and the responsibility that 
they require of us
 - developing a capacity for critical 
thinking, which in the words of Nikolas 
Rose is “a matter of introducing a critical 
attitude towards those things that are 
given to our present experience as if they 
were timeless, natural, unquestionable: to 
stand against the maxims of one’s time, 
against the spirit of one’s age, against 
the current of received wisdom...[it is a 
matter] of interrupting the fluency of the 
narratives that encode that experience 
and making them stutter”.

Once these values are settled, learning 
becomes a path, a set of tools, a discovery 
process and the actual way of achieving 
life’s mission. 

AND THIS IS OUR MISSION!
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Uncertain times require personal responsibility, independence of thought, self-initiative, 
self-assertion, flexibility, creativity, imagination, and willingness to take risks.

— Peter Gray (2013)



THE BIGGEST CHALLENGE IN 
TODAY’S EDUCATION

The primary reason children do 
not learn in schools is fear: fear 
of getting the wrong answers, 
fear of being ridiculed by the 
teacher and classmates, fear of 
not being good enough. This is 
made worse by children being 
forced to study things that they 
are not necessarily interested in.
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OUR BELIEF



CHILDREN ARE BEAUTIFULLY DESIGNED, 
BY NATURE, TO CONTROL THEIR OWN 
EDUCATION.

If you have ever watched a child grow from birth up 
to “school age,” you know the statement above is 
true. Children come into the world with powerful 
educative instincts, which include their natural 
curiosity, playfulness, sociability, attentiveness 
to the activities around them, desire to grow up, 
and desire to do what older children and adults 
can do.

Through their own efforts, with essentially no 
instruction, children learn to walk, run, jump, 
and climb. They learn from scratch their native 
language, and with that they learn to assert their 
will, argue, amuse, annoy, befriend, charm, and 
ask questions.
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Knowledge that is acquired under compulsion obtains no hold on the mind.

— Plato

 1  www.alternativestoschool.org



Through watching, listening, questioning, 
and in other ways exploring, they acquire an 
enormous amount of knowledge about the 
physical and social world around them. And 
in their play, they continuously practice skills 
that promote their physical, intellectual, 
social and emotional development.

They do all this before anyone, in any 
systematic way, tries to teach them 
anything! This amazing drive and capacity 
to learn does not turn itself off when 
children turn five or six. We turn it off 
with our system of schooling. The biggest, 
most enduring lesson of this schooling is 
that learning is work, to be avoided when 
possible1.
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OUR CONCEPT



OUR SCHOOL IS BASED ON THE MODEL OF SELF-DETERMINED 
LEARNING IN A DEMOCRATICALLY ORGANIZED SCHOOL COMMUNITY. 

The basis of democratic education is in certain rights of students, defined as 
follows (based on the 2005 Resolution of the 13th International Democratic 
Education Conference (IDEC), Berlin, Germany). 
In any educational institution, students have the right:
 - to make their own choices regarding learning and all other areas of everyday 
life. In particular, they may individually determine what to do, when, where, 
how and with whom, so long as their decisions do not infringe on the liberty of 
others to do the same.
 - to have an equal share in the decision making as to how their organisations 
(in particular their schools) are run, and which rules and sanctions, if any, are 
necessary.

Democratic education is education which most appropriately meets the needs 
of the learner, the community and society. It does this through developing 
reflective individuals who are collaborative problem-solvers and creative 
flexible thinkers. Just what the world of constant political turmoil and emergent 
technologies needs.

Democratic education can apply to learners of all ages in any learning 
environment. That said, a significant focus is placed on democratic schools and 
children as that is where a lot of the formal education in our societies takes 
place. These schools are communities where Article 12 of the UN convention 
on the rights of the child, which states that children have a right to have a say 
on matters which affect them, is fully realised.
These learning communities, whatever they are, whoever they are for, are all 
unique from each other. They each populate their own place in the dome or 
spectrum of diversity within democratic education practice.
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OUR  VISION



WE SHARE THE FUNDAMENTALS OF FREE 
DEMOCRATIC SCHOOLS: 

Firm foundations in a values culture of equality 
and shared responsibility. Respect breeds respect. 
Trust breeds trust. Compassion breeds compassion. 
Tolerance breeds tolerance. Listening breeds 
listening.

Collective decision-making where all members of 
the community, regardless of age or status, have an 
equal say over significant decisions such as school 
rules, curricula, projects, the choice of their mentors 
and teachers and even budgetary matters.

Self-directed discovery: Learners choose what 
they learn, when, how and with whom they learn 
it. Learning can happen inside or outside of the 
classroom, through play as well as conventional study. 
The key is that the learning is following the students 
intrinsic motivation and pursuing their interests.

15



OUR VALUES AND PRINCIPLES



WE TRUST CHILDREN AND THEIR NATURAL ABILITY TO 
LEARN -> WE PRACTICE DEMOCRACY
In the school assembly, the pupils and employees decide 
democratically about all matters relating to everyday school 
life. All have equal voting rights.

WE RESPECT CHILDREN AS ANY OTHER INDIVIDUAL, 
NATURE AND DIVERSITY -> WE TAKE RESPONSIBILITY 
The pupils share responsibility for their learning path and the 
school community. They actively participate in the school 
organisation. Their learning process is tightly connected with 
nature 

WE FOSTER AN INCLUSIVE COMMUNITY, OPEN TO THE 
WORLD -> WE LIVE AS A FAMILY
The pupils organise their everyday school life in a mixed-age 
community. The employees accompany and support them.

WE FOSTER AUTONOMY AND SENSE OF SELF -> WE 
BUILD ON CHILDREN’S OWN INITIATIVE
The students learn individually according to their interests 
and talents. Waldkinder offers a stimulating environment for 
this.
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OUR CURRICULUM



LIFE IS OUR CURRICULUM.



There is no difference between living and learning. It is impossible and misleading and 
harmful to think of them as being separate 

— John C Holt

 2   Find out more about self-directed learning: https://alternativestoschool.com/articles/benefits-self-directed-learning/



Specifically, we do not follow the principles of a 
certain educational system or national cur-riculum. 
Our curricula is based on the principles of self-
directed learning2.

Being a democratic school, students are trusted to 
take responsibility for their own lives and learning, 
and for the school community. At our school, 
students choose their own activities and associate 
with whom they please. If courses are offered, 
students are always free to take them or not. We 
accept students across a wide range of ages and do 
not segregate students by age, so that students can 
learn from interacting with others who are older and 
younger than themselves. The staff members at a 
democratic school are there to help, not direct. They 
are the adult members of the school community. 
They bring to the community their experiences, 
wisdom and long-term commitment to the school 
and its students.
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1 A DAY AT WALDKINDER FREE SCHOOL



We welcome children between 6 and 10 years - for the time being - everyday of the week. 
Children arrive at school at around 9.00 am everyday and and leave school at 16.30 pm - 
the core school program is between 10.00 and 15.00. The day starts with breakfast in the 
main hall. We offer a range of vegan and vegetarian options for all our meals, all made with 
local and organic ingredients and prepared by our team of cooks.
Morning circle starts at around 09.30 am in the library-lounge - it is the time when children 
and their mentors gather and greet each other, take some mindful reconnecting time and 
discuss the day ahead. 

Every day is split between different ateliers and classes, each having a duration 
of about 45 minutes. Children take breaks every hour for 15 minutes and around 
mid-day they take a longer break - 1h 30 min - for relaxation and lunch. 

THE LEARNING ATELIERS WE OFFER, RANGE UNDER 
THE FOLLOWING MAIN SUBJECTS:

Arts and creativity - crafts, painting, modelling, origami, cooking
Lernwerkstatt - exploration-based learning
Conflict management
Music
Sports and movement
Digital & Technology
Manufacturing and mechanics workshop
Health science - body and emotions
Communication in the native (Romanian) or foreign languages - German, English
Creative writing and graphism
Mathematics
Sciences Lab
History
Geography and Culture
Botanics and Nature Journaling
Biology
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2A DAY AT WALDKINDER FREE SCHOOL



WE HAVE DIFFERENT FIXED SPACES IN BOTH 
THE INTERIOR  AND THE OUTDOOR: 

Jamaica free space  - the self-directed learning room where 
children who decide not to attend a class can spend their time

Bastel und Kunst room

Music studio

The participative kitchen

Montessori and Lernwerkstatt studio

Outdoor platform for get-togethers

Large courtyard for nature time

Manufacturing and mechanic workshop

Digital spot

Science mini-Lab
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A DAY AT WALDKINDER FREE SCHOOL3



Every week, children participate in the management of the 
school during specific meetings: School Assembly, Mediation, 
Justice Committees.
Our fundamental principle is that every learning process is 
fruitful only if it surges from the child’s real interest. It means 
that every child can decide what to do during the day in order 
to allow space and time for their curiosity to flourish. Children 
can profit from the experiences of others and join together 
during ateliers or committees on a special issue.
Adult staff members are on-site at all times and are there to 
ensure students’ wellbeing and safety.  They are also available 
to facilitate learning or discussion, inspire activities, or to 
support children with accessing the resources they need.
We treasure nature and the outdoor and we take every 
opportunity of learning outside the class - we spend as much 
time as possible in the woods surrounding the campus, in the 
gardens and foraging in the forest.

Our goal is to help children discover what they are really 
passionate about and develop their talents. This is how they 
will acquire competencies that will be useful all along their 
life: self-awareness (what they like, what they are good at), 
setting goals and find ways to accomplish them, live and 
cooperate with people of different ages.
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OUR PARTNERSHIP WITH US’BASED - HOMELIFE ACADEMY 



We have researched several non-traditional 
schools and partnered  with HomeLife 
Academy in the USA. As an umbrella or cover 
school, HomeLife Academy’s goal is to help 
give homeschooling families and alternative 
schoolers the freedom and flexibility to 
choose the best educational options for their 
child while benefiting from the many services 
that come from enrolling in a school like HLA.

HLA has been welcoming students from 
Romania since 2008 and have, as off today, 
offered their service to 700 families in the 
country. 

A complete package of HLA enrolment 
procedure and details will be sent as an annex 
to this brochure.
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LOCATION



We are currently develop-
ing our campus in the Tran-
sylvanian setting of Sibiel 
village (Saliste) - only 20 
km from Sibiu, in the very 
heart of the country. We 
welcome children in an over 
8000 sqm natural campus, 
surrounded by wooded 
hills, apple orchards and 
meadows.
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TRANSPORTATION



 We offer children living 
in Sibiu a professional 
transportation service to 
Saliste and back. The bus will 
leave Sibiu in the morning 
at 8.30 am and will be back 
at 17.00 pm. Details about 
stations and pricing will be 
available and constantly 
updated on our website in 
the dedicated section.
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DAILY PROGRAM



School opening hours: 
9.00 to 16.30. Children 
can spend their entire 
day in the campus 
and their presence 
is compulsory only 
during the interval 
between 10.00 and 
15.00.
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 3  Check below the recommended articles, books and documentaries1 ADMISSION & FEES



Enrolment will take place yearly between January and April for the coming year. 
FOR CHILDREN WHO ALREADY ATTEND OUR KINDERGARTEN, WE KEEP 
A PRIORITY PLACE.

1. Enrolment process

Steps:
 a/ document thoroughly on our educational approach, pedagogy, our principles 
and values. Your support, as parents, is the cornerstone of this educational 
experience3.
b/ Register using the online form here.
c/ Come to meet us and bring your child along. We’ll discuss about our approach 
and your role, as a parent, in our school. You will receive a registration file 
containing all our rules, recommendations and parent handbook and contract.
d/ Pay the enrolment fee

2. Enrolment fee 
In order to confirm the enrolment, an administrative fee of 250 Eur is requested 
from the families that do not already have their children enrolled at Waldkinder 
Forest Kindergarten.

3. Probation period
For all new registrations, there is a two-week trial period. This period is an 
opportunity for the child to have a sufficiently long experience in the school to 
know if he/she wants to join the school or not. For the school and its members, 
it is a time to see if we feel comfortable with this new member.

Trial period fee: 325€ (to be paid at the latest on the first day of the trial period).

If we are all willing to continue the adventure, you can confirm the registration.
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ADMISSION & FEES2 4  Check our food philosophy brochure attached as an annex to this document



Non-refundable in case of withdrawal from the family even 
from the first day. If the trial peri-od is transformed into a 
registration, this fee will be deducted from the total amount.

Special needs - In order to guarantee the best possible support 
for all, the school – being aware of the limits of its support 
capacity - reserves the right to admit a limited number of 
children with special needs. Parents are asked to be transparent 
about their child’s special needs.

4. Financial commitment

The yearly fee is 9120 Eur, payable in monthly instalments of 
760 Eur. Starting with the enrolment of a second child in the 
same family, there is a 10% discount.

The tax includes: 
 - access to the entire campus for the full-day program 
    (9-16.30)
 - access to all the activities, classes and workshops
 - books and educational materials, supplies and raw materials
 - drinks, meals4 and snacks during the day
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DOCUMENTATION RESOURCES



ARTICLES AND STUDIES

https://alternativestoschool.com/articles/how-children-learn/
https://eudec.org
https://www.freie-alternativschulen.de
https://www.educationrevolution.org/store/findaschool/democraticschools/
https://www.theatlantic.com/national/archive/2012/12/no-teachers-no-class-no-
homework-would-you-send-your-kids-here/265354/

BOOKS

PETER GRAY
Free to Learn: Why Unleashing the Instinct to Play Will Make Our Children Happier, 
More Self-Reliant, and Better Students for Life
DANIEL GREENBERG
Free at last
A Clearer View: New Insights into the Sudbury School Model: the Thirtieth 
Anniversary Lectures

DOCUMENTARIES

Being and Becoming  - an exploration of our innate desire to learn across 4 countries
https://vimeo.com/ondemand/beingandbecoming
L’autre connexion - a school in the wild
https://vimeo.com/ondemand/lautreconnexion
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FAQ’S ABOUT HOW LEARNING HAPPENS IN A FREE SCHOOL

   If children are not taught in a classical sense how and what do students 
learn in a democratic school?
   Democratic schools promote the natural ability of children to develop and 
educate them-selves, at their own pace and in their own individual way. Many learning processes 
take place “between the lines” in the area of so-called informal learning. Our students’ learning 
is shaped by curiosity. There is no predetermined path in which direction or how profound your 
curiosity will lead you.
   The school offers a stimulating environment in which the students encounter 
diverse areas of interest. In the mixed-age community, the students learn a lot from and with one 
another. Perhaps they see someone sew and decide to learn to sew too. Or they are watching a 
soccer game and want to find out more about soccer statistics. Or they want to build a sword and 
realize that they have to learn to measure and cut wood.
   The active role of the pupils  in everyday school life includes many learning  
opportunities. Social skills, the ability to work in a team, project management and the pursuit of 
personal and community interests are particularly encouraged. Pupils in democratic schools develop 
into highly committed, self-motivated, tolerant and willing people.

   If employees don’t teach in the traditional sense, what do they do all day?
   Employees ensure an environment in which everyone can pursue their 
interests freely, independently and undisturbed.
   Staff are available to schoolchildren when they visit them and are generally 
just “there” without being intrusive. Above all, the employees try to interact with schoolchildren of 
all ages on an equal basis. Accordingly, the rules of the school assembly also apply to employees.
   If students want to learn something specific they can ask members of the 
school community to teach them. Employees as well as pupils are thus possible teachers depending 
on their knowledge and skills.
   
   How do the students develop interests? How do they come across the 
topics that are relevant to them?
   Waldkinder offers a large, diverse range of teaching aids and illustrative 
material. Besides that, pupils can open up their areas of interest via different channels: traditional 
lessons or self-taught, via electronic media, mixed-age interactions, projects and much more.
   By encountering a wide variety of topics and areas of interest in everyday 
life as well as living together in a mixed-age community, the students consciously and sometimes 
uncon-sciously open up diverse areas of knowledge and experience. Thanks to the opportunity to 
deal with it without restriction, you will get extensive skills.
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   Why is boredom good?
   Boredom is not a problem that needs to be combated, but an expression of 
an important process of self-discovery. Boredom and enough free time to be able to experience 
boredom allows us to reflect on our thoughts and impressions and to process them. Because 
boredom is an uncomfortable feeling, it motivates us to look for things we want to deal with and 
to discover our interests in the process.
   Offering “good” ideas can inhibit this process. Children, whose boredom 
is “interrupted”, sometimes accept what is offered, thus stop searching and end up doing things 
that do not really interest them. It is quite hard work for our students to go through this process 
and discover their unique interests and passions.
   
   If we don’t test the students, how do they know they are learning?
   Our students check themselves or, if desired, can take orientation tests. It 
is your responsi-bility to set your own learning goals and to decide whether you have achieved 
them. When a student tries to learn Spanish but doesn’t understand her Spanish-speaking friend, 
she realizes that she needs to work harder on her Spanish. If a student does not understand how 
cells divide, then they know that they need to ask more comprehension questions on the subject.
   Students are much better at self-assessing than we ever could. Furthermore, 
they do not associate failure with a feeling of shame. They recognize failure as a milestone in 
achiev-ing their goal.
   How do students learn mathematics at the Waldkinder school?
   Like all things, math is best learned through practice and fun. Students 
learn mathematics by playing cards, video games, cooking, budgeting at school meetings and 
many other ac-tivities. Just think of all the situations in which adults use math in their everyday 
life. The students practice math in the same situations. Because at the Waldkinder school you 
don’t prepare for life after school, it already takes place here.
   At Waldkinder school, we do not test math skills. It is therefore not 
uncomfortable for the students to ask for help. The school has specialists with whom our students 
can work to-gether if necessary, for example to discuss questions about higher mathematics. 
Students will learn math at their own pace, when they need it in their lives. 

   How do new children learn to find their way around the school concept?
   Every child experiences entry into a democratic school differently. Some 
prefer to withdraw and observe first, while others jump right in and take an active part in school 
life right away. Some make contact with employees, while others avoid employees as much as 
possible. After all, everyone learns what they need to know about school - at their own pace, in 
their own way, and mostly when they need it. We trust that you will ask for help if and whenever 
you need it.
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FAQ’S ABOUT PARENT’S ROLES

   Why is it so important that both parents are behind 
the school philosophy?
   This school is not as “simple” as it appears. The decision to 
send your child to a democratic school should be in line with your own values.
   We offer  parents close support in the form of discussions 
and information material. We support  parents of our students in the process of 
finding out whether the Waldkinder school matches their own values.
   Most families go through periods of doubt and difficulty 
in school. If a parent does not feel comfortable with the school philosophy, this 
can lead to great uncertainty for a child.

   How can parents support their child?
   By dealing with the school model as much as possible. Be 
it through relevant literature, online videos or discussions with employees. In 
this way, the parents can better stand by their child through difficulties (e.g. 
boredom, problems with others, exam).
   It is important that parents are sensitive to the challenges 
and frustrations that the child is experiencing. It is equally important to trust 
the child that they can solve their own problems. When parents expect the 
solution to the problem, it is like doing homework for their child. Listening, 
asking questions, giving advice (when asked) is always helpful.
   Children need time and space to solve their own problems. 
Some parents find it difficult to endure when their children have negative 
experiences. Many believe that failure leads to a lack of self-confidence. From 
our point of view, failure is not a “failure”.  It is an experience from which one can 
grow and an opportunity to get to know oneself and one’s abilities bet-ter. When 
a child experiences themselves as valuable regardless of their achievements, 
they can deal with failure without losing confidence in themselves.
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FAQ’S  ABOUT HOW THE SCHOOL IS ORGANIZED
   

   How is the school organized?
   The school assembly meets weekly and decides democratically on all 
areas of everyday school life. It consists of all students and adults working at the school, who 
each have the same right to vote (one vote each).
   Responsible persons or working groups are set up for all tasks and areas of 
responsibility of the Waldkinder school. The school assembly defines their area of responsibility. 
Then working groups develop the rules and detailed processes and present them to the school 
assembly for approval. Examples of this are the legal WG, kitchen WG, aesthetics WG or the WG 
for electronic media, woodworking room, sports, outdoor activities ...
   To ensure the safety of the pupils and the proper handling of school 
materials,  working groups issue special procedures. Only those who complete the certification 
process and can follow the rules and procedures may use these rooms, tools or machines.

   Are there classes split by age?
   There is no division into classes at the Waldkinder school. Children are 
different and learn things at different times. The mix of ages is an enormous advantage for the 
school commu-nity. It allows younger children to learn from older students. By watching them 
do their ac-tivities and participating in more complex activities and games that they could not 
do on their own.
   At the same time, teenagers are more playful, open and creative in dealing 
with younger children than they would be in contact with other teenagers. When older pupils 
explain top-ics to younger children it deepens their understanding of the respective content.

   Why are there so many rules in democratic schools?
   The set of rules of a democratic school is extensive because it contains all 
provisions that are needed for safety and coexistence. In democratic schools it is not the adults 
who set the rules and monitor compliance, but the school community. Each rule is discussed in 
the school assembly and decided within the framework of the democratic process. Violations of 
the rules are dealt with by the legal committee.

   What qualifications does Waldkinder school offer?
   There are plenty of educational umbrellas for the democratic schools 
students to register with in order to have access to a grading system that will eventually facilitate 
their access to a classic school, college and university. 
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WALDKINDER FREE SCHOOL KICK OFF  TEAM

WALDKINDER FREE SCHOOL KICK OFF  TEAM

WALDKINDER FREE SCHOOL PHASE 2 ADD’ONS



waldkinder.ro/shop

http://waldkinder.ro/shop


*NO
TEACHERS, 
NO CLASSES,
NO HOME-
WORK

+40 722 246 178     //     contact@waldkinder.ro     //     waldkinder.ro
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